
TAB Meeting Minutes July 10, 2023  

 

Roll Call: Beth, John, Maleeka, Pam 

 

Twins Days Update:  

● Twins Day Committee came to an agreement with TAB on the cost increases  

○ Parking increased to $5 per car and TAB will received 50% - $2.50 per car  

○ Gate Tickets TAB will now get 33% of the gate ticket admission  

● Parking 

○ David Beers will assist with spearheading Parking operations  

○ Initial walkthrough to happen week before event to get layout 7/27 

○ Set up to start on 8/4 with signs, flags, painting lines, cones, etc.  

○ Sign up Genius have been set up for the following days:  

■ Saturday/Sunday Cheer will be working the Ticket Booth  

■ Saturday Parking 

■ Sunday Parking the Football Team will be covering  

■ Saturday/Sunday Shuttle  

■ If it rains alternate locations would be High School, Dodge. NO Library 

parking due to set up for Fireworks  

■ We need as many volunteers as possible, please help if you can 

● Ticket Booth  

○ Implementing a wristband for entry this year.  Different Color for each day and a 

different color for residents  

○ Looking to streamline entry to minimize lines at the gate. Especially on Saturday 

after parade 

○ Potential selling bands to twins families on Friday night to ease the lines on 

Saturday 

○ Potential to open up 4 lines for the start then scale back to 3  

○ Potential have cheerleaders set up table and have patrons go to table to assist 

with  wristbands  

● Football Concessions - will need at least 11 folks for each game, 3 on the grill and 8 in 

the stand.   

○ Will be bringing back Pretzels and will have Chili every home game.  

○ There are 6 home games including one being both Homecoming and Hall of 

Fame Night on September 29th  

○ If you can help please contact John Boustani and Pam Hobart   

■ jboustani@boustaniit.com 

■ pamhobart4@gmail.com 

mailto:jboustani@boustaniit.com


 

Committee/Other Reports  

● Football - Camo Jerseys have been secured for a home game this fall  

● New Watering Hydration System for athletes has been purchased by School District  

● Fall Coaches meeting to be held the week of July 31st and Pam to attend to walk 

through paperwork for fundraising and requests  

 

Meeting adjourned: 7:56 pm  

 

 

 


