.. The Mission of the Twinsburg Athletic Booster Club is to promote positive
I AB..‘ parent and community involvement in the support of both high school and

IR T RUCEEE middle school athletic programs.

Meeting Minutes 4/15/2024

President Report

President and Secretary nominations for the 2 year term for school years 24-25
and ‘25-26
President Nomination: Christine Lyden nominated Scott Egan
o Scott Accepted the nomination
Secretary Nomination: Beth Egan nominated Rachelle Pollock
o Rachelle Accepted the nomination
Voting to be held next meeting May 13th at 7pm at THS Commons
Senior Banner
o Senior Banner was originally for the class of 2020 to show support during
Covid and then was extended to remaining years of classes who went
through the high school during Covid.
Proposed to continue the tradition for the Senior Banner moving forward
In partnership with VMS we received a quote for $450 for the 2024 Senior
Class
o Motion in place to continue purchasing the Senior Banner with an expense
cap (to be determined) to be put in place. Motion: James Zammikiel,
Second by Christine Lyden. All were in favor, no one opposed

Finance

TAB General Fund balance is $16,560.02
If any sport is looking to know their specific balances, please reach out to Pam
Items TAB pays for:
Senior Night Flowers
o Signing Day Balloons
o End of Season Banquet items such as plaques, etc
o $200 to each sport for their end of year banquet
Below are some of the items that contribute to the General Fund:
o Concessions
o Twins Day
o  Wrestling Tournament
o Membership Fees
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e As of July 1st we will need ALL paperwork to be handed in prior to
reimbursement, including ALL receipts, no exceptions

Athletic Director Report
e N/A

Committees with definitions and any updates

Membership - The committee shall maintain current membership records and stimulate
active membership in the Association as well as shall be responsible for conducting a
membership drive

e Ideas to increase membership - incentives for different levels of membership,
reevaluating how membership levels are explained on website, etc
Current Members - 62
Current Seniors - 28
Michelle Willmott - chair

Ways and Means - The committee shall seek out new opportunities for fundraising and
propose ideas to the membership for approval

e Seeking out new opportunities for this year and coordinating the event.
e Chairperson needed

Publicity - The Committee shall be responsible for informing the membership and
general public of all meetings, special functions and events held by the Association,
using any and all means of communications

e Looking to strengthen our Social Media presences among all the platforms
® Please keep this position in mind for our upcoming year
® Chairperson needed
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Twins Days - The chairperson shall be responsible for any and all communication
between the Twinsburg Athletic Boosters, The Twins Days Festival Committee and the
Twinsburg Board of Education. As well as coordination of all volunteers for the Twins
Days Festival, the first full weekend in August

® Pam Hobart is the Chairperson
e August 3 and 4, 2024
e Looking into changing the time slots for volunteers for parking, etc
o Thought - setting certain times for the different sports
o Conversations with coaches to see what availability their teams have and
talk through the Twins Days processes etc

Program Ads and Printing - Looking to revisit this committee as times have changed and
most items are found online,etc.

Athletic Achievements and Honors - For teams and/or individual athletes that reach

certain levels of athletic excellence, recognition will be given. Also Hall of Fame will be
included within this committee

e Scholarships Committee have been reviewing applicants. Will meet next week to
finalize award recipients.
Scholarship Awards will be awarded on May 16th
Hall of Fame induction will take place during the Fall ‘24 Football season
o Class of 2019 will be eligible this year for consideration
o Maleeka Bussey is the Chairperson

Hospitality - This committee is responsible for supplying and staffing (as needed) the
following: Any team special request - as approved by membership, Tournament or Game

Hospitality Room (for coaches, officials and workers), Concession Stands, Coordinating
food purchases for all events

e The concession stand sign up genius for RBC and THS Track season is now open.
Please see following link to sign up http://tinyurl.com/TABTigersTrack
e Pam Hobart is the Chairperson
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Special Committees - The duties of a special committee are to function for a limited time
to perform a specific task, and to dissolve upon completion of that task.

e By-Laws: Looking for anyone who is interested to look through the By-law
verbiage for any updates. Per Pam would like to get a committee together to talk
through then bring to the membership for validation and vote to update

Team Liaison - Person to work with their team coach for any fundraising, activities, etc.
This person will be the point of contact at TAB meetings to report back any updates. If
you are or would like to be Team Liaison please reach out to your coaches and then let
Beth Egan know at eganbae@gmail.com to update TAB records.

Football - Rachell Pollock
e First Gridiron Meeting of the ‘24 season will be on May 1st
Volleyball - Laura Rapp

e Volleyball Concession - Pam to look into what options we have to open for the
volleyball season

Hockey - Alison Lemieux
Cheer - Katie Sorace

Girls Soccer - Lisa Banach
Boys Soccer

Boys Golf

Girls Golf

Cross Country

Swim/Dive - Dwayne Smith
Wrestling - Alicia Stuczynski
Boys Basketball

Girls Basketball

Baseball - Christine Lyden

e Baseball is currently 4-1, have 9 games to make up due to weather
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e El Chili Bravo fundraiser was a success!
e New date TBD for the pregame ceremony celebrating the life of Coach Luca
e Senior Night May 1st

Softball
Track and Field
e Senior night will be on April 24th
Bowling
Gymnastics - Carrie Davis
Girls Tennis
Boys Tennis
Other

® Maleeka to revisit what TAB can do for Coach Looman with Brian Fantone as well
as sport patches. Look to have Brian explain the way the school hands out
patches and for what accolades. For example, Hockey with the Greater Cleveland
League as they are a part of a different league that is not suburban. Next meeting
would be great to further explain how that works to the members.

e TAB indoor spirit items - We still encourage anyone with suggestions and/or
pricing to bring to our next meeting. It can be similar to the Tiger Head but
smaller and/or something that can be transported easily

Next Meeting: May 13th at THS Commons



