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Meeting Minutes 10/9/2023

Athletic Director Report

Girls Soccer will win the outright Suburban League Championship with a victory
over Stow this Wednesday night at 7:00 p.m. Please come out and support our
Girls Soccer Team in their quest to be Suburban League Champions yet again!
Girls Soccer Home vs. winner of Warren Harding/Akron Ellet on Thursday,
October 19 @ 7:00 p.m. in stadium

Volleyball has their senior night this Thursday Night at 6:30 p.m. against Stow.
The Volleyball Team has had an excellent year, fresh off winning the Mayfield
Tournament this past Saturday. Get out and support our Volleyball Team on
Senior Night!

Volleyball Home vs. winner of Stow/Cleveland Heights on Saturday, October 21
@ 4:00 p.m. in THS Gym

Boys Soccer Home vs. winner of Mentor/Brush on Saturday, October 21 @ 7:00
p.m. in stadium

We need as many people at the Football Game Friday night against Brecksville as
possible! This is the first time in 13 years that our football team has a chance to
make the OHSAA State Playoffs and a victory on Friday Night all but guarantees
that playoff berth! We will be recognizing the seniors from the marching band,
cheerleaders, and football players starting around 6:25 p.m. so arrive early, cheer
loud, and help this football team take the next step!

After all of these teams get opening round victories, there will be more home
events for each that people can come out and cheer them on!

Fall Sports Banquet is Monday, November 13" here at THS @ 6:30 p.m.

Finance

TAB Balance $72,501.37 which includes all sports balances and the General Fund
is $17,317.00 is TAB only

If any sport is looking to know their specific balances, please reach out to Pam

If there are any reimbursements via your sport please send the paperwork to
Pam and work with her on any questions
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e TAB will be getting $11,000 from Twins Days from our assistance over the
summer. This was a substantial increase from last year. Pam will be inquiring
about shuttle services to be added to our total amount next year.

Membership Drive

e NEW! Membership Drive - October 10th - November 6th
o We are asking for all current members to bring in 2 new members. For
each 2 you bring in you will be put into a raffle to win up to 4 $50 gift
cards!
o Example: If you brought in 6 new members you would get 3 raffle tickets
to enter to win. Let’s Go TAB!!!
e Attached is a list of existing members for your reference

TAB Exercise

e This evening we had a Brainstorming exercise where we counted off into 3
groups to talk about Volunteering, Membership, and Ways and Means. All 3
groups rotated to each subject to share ideas on how we can expand. Below are
some ideas shared:

e Volunteering

O Coaches and Team Liaison to be point of contact to encourage
volunteering
O Posting Pictures on social media have more of a presence
Volunteer Showcase of the week
O Incentives for Teams - most volunteers of the week for a prize or
something of the likes
o Final Forms Communications
e Membership
O Incentives for membership levels - example blankets, sports pass, gear

Booth at RBC/THS open houses

TAB members to get into events 15 min early for seating

Postcards sent to residents and alumni to join with QR code

Advertise at home events - scoreboard with QR code
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e Ways and Means
o ‘Buy a Paw’ paw prints through parking lot or walkways with student name
and graduation year
Bingo Night
Golf Outing
Large Corporation Donations
Car Raffle

O O O O

Committees with definitions and any updates

Membership - The committee shall maintain current membership records and stimulate
active membership in the Association as well as shall be responsible for conducting a
membership drive

e Membership drive (per above)
e Michelle Willmott will be chairing

Ways and Means - The committee shall seek out new opportunities for fundraising and
propose ideas to the membership for approval

e Seeking out new opportunities for this year and coordinating the event.
e Chairperson needed

Publicity - The Committee shall be responsible for informing the membership and
general public of all meetings, special functions and events held by the Association,
using any and all means of communications

e For any social media postings and assisting with communications about upcoming
events etc.
® Chairperson needed

Twins Days - The chairperson shall be responsible for any and all communication
between the Twinsburg Athletic Boosters, The Twins Days Festival Committee and the
Twinsburg Board of Education. As well as coordination of all volunteers for the Twins
Days Festival, the first full weekend in August

® Pam Hobart is the Chairperson
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e TAB received $11,000 from Twins Days Committee for working over the summer
which is an increase from years past

e Pam will also be looking to incorporate Shuttle service

Program Ads and Printing - Looking to revisit this committee as times have changed and
most items are found online,etc.

Athletic Achievements and Honors - For teams and/or individual athletes that reach
certain levels of athletic excellence, recognition will be given. Also Hall of Fame will be
included within this committee

e Hall of Fame induction ceremony was held on Sept 29th at halftime. TAB
provided El Chili Bravo to the recipients and their families. The evening was a
success

e Scholarships - we will continue to talk through scholarships as time approaches
and talk through processes

o Maleeka Bussey is the Chairperson

Hospitality - This committee is responsible for supplying and staffing (as needed) the
following: Any team special request - as approved by membership, Tournament or
Game Hospitality Room (for coaches, officials and workers), Concession Stands,
Coordinating food purchases for all events

® The concession stand has one more home stand this Friday for regular season
e Twinsburg will be hosting Playoffs again this year potentially starting November
10th
o Volunteers will be needed for Concession Stand and Parking - Stay tuned
for a sign up genius as we get closer

e Pam Hobart is the Chairperson
Special Committees - The duties of a special committee are to function for a limited time
to perform a specific task, and to dissolve upon completion of that task.

Wrestling Tournament

e Scheduled for January 26th and 27th
e Committee meeting to be held Oct 11th at 7pm to talk through Waivers to
send out to schools
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e Volunteers will be needed both students and parents - stay tuned for a

sign up genius

® Pam Hobart is the Chairperson

Team Liaison - Person to work with their team coach for any fundraising, activities, etc.
This person will be the point of contact at TAB meetings to report back any updates. If
you are or would like to be Team Liaison please reach out to your coaches and then let
Beth Egan know at eganbae@gmail.com to update TAB records.

Football - Rachell Pollock
Volleyball - Mike Talentino
Hockey - Alison Lemieux
Cheer - Katie Sorace

Girls Soccer - Lisa Banach
Boys Soccer

Boys Golf

Girls Golf

Cross Country

Swim/Dive - Dwayne Smith
Wrestling

Boys Basketball

Girls Basketball

Baseball

Softball

Track and Field

Bowling

Gymnastics - Carrie Davis


mailto:eganbae@gmail.com
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Girls Tennis
Boys Tennis

Next Meeting: November 6th at THS Commons



