.. The Mission of the Twinsburg Athletic Booster Club is to promote positive
I A B“. parent and community involvement in the support of both high school and
- middle school athletic programs.

Meeting Minutes 9/11/2023

2023-2024 TAB Goals

e Membership - Looking to increase the membership and building on current
numbers. Including RBC and building on our 7-12 perspective

e \Volunteering - How can we leverage the membership to increase the
volunteerism

e Ways and Means - Looking to add another fundraising item to TAB. With Twins
Days and our Wrestling tournament what other opportunities are there to
expand on?

Finance

TAB Balance $76,294 and the General Fund is $14,263

If any sport is looking to know their specific balances, please reach out to Pam
If there are any reimbursements via your sport please send the paperwork to
Pam and work with her on any questions

Athletic Director Report

e Transportation - a revised policy has been put into place that allows
parents/guardians to carpool to certain athletic events. Girls JV Soccer was the
first event on 9/11 that this occurred and everything went smoothly. Brian was
able to collect all forms/waivers/permission slips needed and worked with the
coaches and the Girls JV Soccer team was there on time. NOTE - this will only be
for specific sports to carpool. If more info is needed please contact Brian Fantone

® 3 upcoming Football games to call out:

O 9/14 Hudson - This is our Military and First Responders night and we will
be recognizing them at the start of the game. We also have partnered with
the Rotary and will have Flags throughout the stadium as well as our
players carrying them onto the field at the start of the game. The players
will be in the cameo jerseys

O 9/22 Nordonia - PTA Tiger Tailgate night, prior to the game tiger trail in
front of the stadium will be lined with games, Kona Ice, etc. Also this game
will be broadcasted Live by Spectrum so there will be TV time outs etc.
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O 9/29 Brush - Homecoming and Hall of Fame. Trainer Mike will be Grand
Marshall for the parade prior to the game. Also at halftime TAB will be
recognizing the Hall of Fame inductees followed by a reception for their
families during the 3rd quarter

e With all Fall sports there is a lot of buzz and positivity and looking forward to the
continued seasons for all fall sports.

Membership Drive

e Looking for current members to bring on 2-3 new members to join TAB
® Incentives for those members who bring in new membership

Committees

Membership - The committee shall maintain current membership records and stimulate
active membership in the Association as well as shall be responsible for conducting a
membership drive

e Membership drive (per above)
e Michelle Willmott will be chairing

Ways and Means - The committee shall seek out new opportunities for fundraising and
propose ideas to the membership for approval

e Seeking out new opportunities for this year and coordinating the event.
e Chairperson needed

Publicity - The Committee shall be responsible for informing the membership and
general public of all meetings, special functions and events held by the Association,
using any and all means of communications

e For any social media postings and assisting with communications about upcoming
events etc.
e Chairperson needed

Twins Days - The chairperson shall be responsible for any and all communication
between the Twinsburg Athletic Boosters, The Twins Days Festival Committee and the
Twinsburg Board of Education. As well as coordination of all volunteers for the Twins
Days Festival, the first full weekend in August
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Pam Hobart is the Chairperson
23’ Twins Days waiting on final check from Twins Days Festival Committee which
usually takes at least 90 days. Not sure of how the increase in parking and our
portion of the ticket sales have affected our number yet. Positive turn out this
year and teams were all very busy

e Pam bringing to the Twins Days Festival Committee on enhancing the percentage
of funds or potentially looking at flat rate donation for the additional services we
provide

e Thank You to all those who helped and volunteered and Special shout out to Pam
for your time, coordination, and dedication to help pull this off.

Program Ads and Printing - Looking to revisit this committee as times have changed and
most items are found online,etc.

Athletic Achievements and Honors - For teams and/or individual athletes that reach
certain levels of athletic excellence, recognition will be given. Also Hall of Fame will be
included within this committee

e Hall of Fame induction ceremony to be held at halftime of the 9/29 football game
vs Brush. A reception will follow in the 3rd quarter for inductees and their
families

e Scholarships - we will continue to talk through scholarships as time approaches
and talk through processes

e Maleeka Bussey is the Chairperson

Hospitality - This committee is responsible for supplying and staffing (as needed) the
following: Any team special request - as approved by membership, Tournament or
Game Hospitality Room (for coaches, officials and workers), Concession Stands,
Coordinating food purchases for all events

® The concession stand has had recent upgrades with new popcorn maker, new
pizza warmer and a TV to display concession stand items that also will display
sponsors and any TAB communications

e Volunteers needed for the upcoming 5 football home games for the concession
stand. Please sign up at the following link: https:/bit.ly/3PAEWAC



https://bit.ly/3PAEWAc
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Special Committees - The duties of a special committee are to function for a limited time
to perform a specific task, and to dissolve upon completion of that task.

Wrestling Tournament

e Scheduled for January 26th and 27th
® More details to follow next meeting
® Pam Hobart is the Chairperson

Team Liaison - Person to work with their team coach for any fundraising, activities, etc.
This person will be the point of contact at TAB meetings to report back any updates. If
you are or would like to be Team Liaison please reach out to your coaches and then let
Beth Egan know at eganbae@gmail.com to update TAB records.

Football - Rachell Pollock
Volleyball - Mike Talentino
Hockey - Alison Lemieux
Cheer - Katie Sorace

Girls Soccer - Lisa Banach
Boys Soccer

Boys Golf

Girls Golf

Cross Country

Swim/Dive - Dwayne Smith
Wrestling

Boys Basketball

Girls Basketball

Baseball

Softball

Track and Field
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Bowling
Gymnastics
Girls Tennis

Boys Tennis

Next Meeting: October 9th at THS Commons



