TAB Meeting Minutes October 11, 2022

AD Report:

e Girls Soccer to hose opening round on Oct 20th

e Volleyball Clinched Suburban League with win over Stow and will host opening ground
of play offs on Saturday Oct 22nd
Boys Soccer hosts open ground on Oct 22nd at 2pm
Homecoming parade and game this Friday Oct 15th THS Volleyball won Chagrin Falls
Tournament

e [ootball and Cheer Senior Night will be Oct 21st

Treasury Report:
e $76, 189.29 in General Fund including all sports
o $7992.00 earned from Twins Days
Look to increase Twins Day funds for parking
Audit turned in and taxes expendables and 503 standing and by laws sent in by Oct 1st
Wrestling Tournament Feb 3 and 4
o 36 teams
20 accepted thus far
$500 per school for entry fee - could make potential $17,500 just in entry fee
$5000 for officials fee due
$850 for Friday night rental of the Rec center
Increase entry fee for parents
Will need plenty of volunteers for concessions, clock, scorekeeper etc
$200 towards senior gifts (no alcohol)
Football Mom/Dad Senior Dinner completed
Volunteers needed for potential Playoff games in November
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President Report:
Thank You to all Volunteers for assisting at the Football Games
Renewal dues please process
Wrestling Tournament
Credit Card terminal has been a Huge Success and looking into purchasing a second
terminal
o The Terminal is mobile and will be used at all games including Basketball games
etc for TAB concessions

VP Report:

e Hall of Fame

o Approval by board in process of application. Look to send out and have it
completed by October 31st

o Hall of Fame Inductions will be February 17th

e Fundraising
o Looking for additional opportunities to fund raise
o Currently Twins Days and Wrestling Tournament are the larger ones



o Open to new ideas for future
e Wrestling Tournament
o Important TAB fundraiser
o  Will need volunteers to assist
o Feb 3rd and 4th are dates - mark your calendars
o Pam Hobart to continue to lead committee
e Marketing/Comms/Technology/PR Committee
o Assist with newsletters, communications and upcoming sporting events and
promote all sports
o David Beers and John Boustani will head up
e Memberships
o Promote memberships
o Align with membership fees and signing up new members
o Beth Egan to head up
e Hospitality
o Assisting with volunteers for major events for TAB
o Pam Hobart to head up
e Scholarship
o Assisting with criteria of applications for Scholarships
o Reading through and the process of selection
o Maleeka Bussey to head up
e Twins Day
o Coordination of tasks for Twins Days such as Parking, scheduling volunteers, etc
o Pam Hobart to head up
e Volunteer
o Looking for someone to head

Other News:
e Mrs. Kathy Powers spoke to group about renewal of Issue 7
e Team Liaisons - Working on defining who those individuals will be among all sports. If
you are interested in your sport please contact TAB. If we missed you after the meeting
please let us know and we can assign you to your specific sport
o Currently we have Liaisons for the following sports:
m Cheer
Football
Swim
Cross Country
Hockey
Girls Soccer
Girls Basketball
Gymnastics
m  Volleyball
e Hockey is looking to sell 100 tickets to a Monster game on November 4th to qualify for
the 50/50 raffle. This was an event they participated in last year.



o Game November 25th and February 24th at Rocket Mortgage Field

Meeting adjourned: 8:20

Next Meeting November 14, 2022 at 7pm



