TAB Meeting Minutes September 12, 2022

AD Report:

THS Volleyball won Chagrin Falls Tournament

Girls Soccer 7-0 and currently #8 in Division 1 States, Sr Night 9/14

Girls Tennis 7-2 and 2-1 in Suburban League - Outstanding start to season!

Varsity Cheerleaders are bringing the energy on Friday nights, awesome representation,
featured on Fox news for the game vs Aurora

Boys/Girls Golf both are off to great starts to the season, both young teams and looking
forward to the years ahead

Boys Soccer 3-2 start to the season and their first home game is 9/13

Cross Country Boys/Girls another great start. The boys placed 2nd in the Ashland
Invitational

Football team is working hard this season, High energy and the stands are full all three
games. Great representation on first responder night, the flags and the stadium was
great

Solon will now be included in the Suburban League in 2023 in the National Division
Participation is UP in sports this season

Homecoming Game October 14th

Homecoming Dance will be on October 15th in the Stadium, Plan B if rains will be in
Commons area

Girls Basketball Coach Looman has been hired

Swim Coach hire in process

Treasury Report:

$72, 268.39 in General Fund including all sports

Audit currently in progress

Balances for all teams to be communicated in the upcoming week

Fundraising Paperwork need to be completed and approval from your coaches
Team Liaison would be that gateway between coach and TAB

President Report:

Thank You to all Volunteers for assisting at the Football Games the past 3 weeks
Credit Card terminal has been a Huge Success and looking into purchasing a second
terminal
o The Terminal is mobile and will be used at all games including Basketball games
etc for TAB concessions
Communications - TAB to expand on their communications for sign ups and in general
o Sign Up Genius to be more prevalent for events needing volunteers
TAB Wrestling Tournament scheduled for February 3 and 4, will need to get committee
together to start planning

VP Report:

Explanation of Committees and what is expected/duties of each



e Hall of Fame
o Approval by board in process of application. Look to send out and have it
completed by October 31st
o Hall of Fame Inductions will be February 17th
e [Fundraising
o Looking for additional opportunities to fund raise
o Currently Twins Days and Wrestling Tournament are the larger ones
o Open to new ideas and people to help implement for future
e Wrestling Tournament
o Important TAB fundraiser
o  Will need volunteers to assist
o Feb 3rd and 4th are dates - mark your calendars
o Pam Hobart to continue to lead committee
e Marketing/Comms/Technology/PR Committee
o Assist with newsletters, communications and upcoming sporting events and
promote all sports
o David Beers and John Boustani will head up
e Memberships
o Promote memberships
o Align with membership fees and signing up new members
o Beth Egan to head up
e Hospitality
o Assisting with volunteers for major events for TAB
o Pam Hobart to head up
e Scholarship
o Assisting with criteria of applications for Scholarships
o Reading through and the process of selection
o Maleeka Bussey to head up
e Twins Day
o Coordination of tasks for Twins Days such as Parking, scheduling volunteers, etc
o Pam Hobart to head up
e Volunteer
o Looking for someone to head

Other News:

e Team Liaisons - Working on defining who those individuals will be among all sports. If
you are interested in your sport please contact TAB. If we missed you after the meeting
please let us know and we can assign you to your specific sport

o Currently we have Liaisons for the following sports:

m Cheer

m Football

m  Swim

m  Cross Country
m Hockey



Girls Soccer

Girls Basketball

Gymnastics

m  Volleyball
o Role of a Team Liaison would be the communicator between your sport and TAB
and vice versa on upcoming events, fundraising, promote membership, etc.

e Look to expand on communications such as meeting minutes, what is happening around
with all sporting events, fundraisers, etc.

e Hockey is looking to sell 100 tickets to a Monster game on November 4th to qualify for
the 50/50 raffle. This was an event they participated in last year.

e Dig Pink Fundraiser will be prompted on TAB social media and share among Twinsburg
FB pages

Meeting adjourned: 8:30

Next Meeting October 10, 2022 at 7pm



